GLR REGION MEETING AGENDA – Monday, May 13th, 2024
I. OPEN


II. ROLL 6:05PM meeting called to order. In attendance: Trish LoVerde, Ryan Summers, Tolis Koskinaris, Miguel De La Rosa, Terri Baranski, Sue Keck, Mike Bui, Paul Ickes, Robert Jones, Lorelee Smith, Darren Reese.
GLR Staff: Kim Greenback, Dan Ames, Carla Zaber


III. ANNOUNCEMENTS
· Congratulations 1st Alliance 18 Gold taking 2nd place in Open at the USAV National Championships!  Also to note, Adversity 18 Adidas finished 2nd place in American!  Congratulations!

· Congratulations to Krystian Kryzak assigned to and working the NCAA Men’s National Championships.

· Congratulations to Daniel Rodriguez and Tony Oligney-Estill on receiving their national ranking at the GJNC’s.

· Congratulations to Jimmy Dwyer on his NAIA Men’s National Championship at Georgetown (KY).


IV. MINUTES
The minutes from our last meeting, of November 13th, 2023, were previously forwarded to you for review and passed unanimously.


V. OLD BUSINESS
· Commissioner and Region Director Review – need to set this up for August 2024.
· Reviews will be conducted by Tolis Koskinaris, Sue Keck, and Darren Reese. 
· GLR Staff reviews will be conducted by Kim Greenback and Dan Ames.


VI. NEW BUSINESS

A. [bookmark: _Hlk87103684]REPORTS
1. Commissioner (Dan) 
· Inner city Camps were conducted in April, and another one is scheduled for this weekend. 
· High Performance tryouts have been completed. The rostering process taking place now. 2 U15 middles for girls needed. We will charter bus to Iowa, so the budget will be less than anticipated. We are having issues with hotels, which is currently being worked on. 
· The current USAV CEO has stepped away not renewing the contract. Search is underway for new CEO. The USAV Region liaison in place is Michelle Goodall. 
· We’ve had growth in the education program. 
· All GLR events grew and were successful. 
· Officiating has grown and continues to grow. Please promote junior officials.
· All contracts are done for WCNQ except MCI, the housing company. Housing company will not be announced until after 2025 WCNQ.
· We are in the process of rebranding the WCNQ and the Region. Our new website has been launched.  
· Clubs National Assistance will be back. 49 girls’ teams, 7 boys teams qualified for Nationals.
2. Treasurer (Charlie) Dan with overview.
· Audit was significantly more in depth this year. Working towards year after year budget but QuickBooks needs to be cleaned up. 
· Any questions about financials. Miguel had questions about year to year, he will email Dan detailed questions. 
· We have been putting money into high interest rate, long term CD’s. 
· We will be moving away from checks and going towards direct deposit. 
· Audit question asked by Terri Baranski -who is the “major supplier” for the WCNQ on the budget/audit. Answer is It’s Show Time then McCormick Place. 
3. Secretary 
4. Region Services (Kim)    
· Membership grew by 1600 members. The increase was primarily in girls’ memberships, but we did gain some boys memberships back from Ultimate and Chicago Elite. 
· We have been trying to improve relationships with boys’ clubs and doing boys’ events.
5. Girls Reps (Ryan, Sue, Mike, Terri) 
· Ryan-Quiet on the girl’s side, no huge controversies. Summer try-out dates accepted. Power League issues with sites that the Region handled. Administration has done a good job at bringing things together. Other minor issues are hard to tackle because not all are GL members. 
· Sue-Girls programs status quo, no big issues, tournament schedules flow well. (Mike-regional championships some are questioning the purpose of it.) 
· Terri-Haven’t heard much talk about issues that were not already mentioned above. 
6. Boys Reps (Tolis, Miguel) 
· Tolis-Hoosier Region try outs are 2 months earlier. Trend for boys ticking upward. Possible solution if Indiana resident, they can try out, would need to become a rule. Hoosier Region does not have any try out date rules (KIM). 
· Miguel-The Indiana rule-athletes with a current Indiana address could attend and participate at tryout with a GLR club at the earliest date of any Hoosier Region Boys Member Club try-out date. Would be ok with Indiana residence to try out earlier, hoping that boys memberships will be recouped. 
7. Officials (Darren) 
· During the season of Power League, he witnessed unprofessional officials outside of uniform requirements and poor time management. Officials need and want more/better training. Need to make the program better. Region can put on a training to those interested using collegiate players/sites (Dan).
8. Adults (Bob) 
· Working on trying to get adult nationals to the region. 
9. Outdoor (Lorelee) 
· Juniors point series, more events, same three entities running it. Dan is trying to get Imperial to sponsor event for next year. Kim-beach training for officials will occur this summer.
10. Independents (Trish, Paul) 
· Trish-Nothing to report.
· Paul-FYI Jimmy Dwyer NAIA men’s national championship. 
· Motion put forward to break: Miguel first, Darren second for recess. 6:50PM

B. Chairman – Agenda Planning & Outlook 7:15PM meeting resumed. 

a. Budget Review Tolis- We are in the black.
b. Per usual, any areas of cost saving measures we can take? Any ideas? Cost cutting, charging more. Dan-Reassessing Power League. Gains are from growth in areas. Looking at future discounts for WCNQ, may take over store at WCNQ to all adidas. Tolis-how do we reduce costs regionally? Could region clubs get a discount at the WCNQ? What’s the impact? Dan-would rather give discounts to Regional tournaments vs. National because of the number of teams involved. Boys Regional Qualifier for free was a huge hit. 
c. Short term outlook- All look good. 
d. Long term outlook- Will get into later.


C. Great Lakes Region HP Team 2024
a. Outlook for boys and girls’ groups. $650 per person, $624 is actual cost per player, will use excess for team outing/dinner. 
b. Cost overview, expectations. HP expectations, giving kids a college experience and to win tournament.


D. GLR Event Facilities

a. Facility Selection
i. What is the process for WCPL facility selections? Kim-we send out a questionnaire in May about their space and the want to host. Who gets what? Is determined by the amount of teams that participated in the previous season. All information is on our website and in Power League handbook.
ii. How can we make the factors used available to our membership for review? Kim-The factors used to determine hosting both to determine eligibility and to determine how much each site is used are listed in the WCPL handbook.
iii. What is the process for review when issues arise? Handle each situation in a timely manner. 
iv. What sanctions or other consequences are there for event hosts with issues, especially safety issues, that may arise?  If not, why not?  If yes, would they be imposed on the facility, the host club, or other? If a safety issue arises, we pull facility and move to another facility. The penalty will be they won’t be able to host in the future. Penalties impact facility owner, not club. 

b. Selection of facilities for hosting GLR events.
i. What is the process for region events facility selections? The process stays neutral, but that didn’t happen this year because we were in a position that we needed more courts at the last minute (4 weeks out).
ii. How do we ensure that neutral sites are selected for regional championships? The need for overflow facilities will be less for this year.

c. Further discussion over certain facilities used for GLR events. 
i. MegaPlex-Was the biggest issue with parking and shuttle, will not happen again.
ii. Patriot Center-was Hallmark, previously Ultimate’s practice site. They were not used this season. The See’s own it now but not the equipment. Parking needs to be reviewed before approved. 
iii. Epic-4 wooden courts, steel beams-distance is within rules, but padding was ordered, healthy options for concessions, more bleacher seating per court than most sites, additional viewing upstairs, ample parking with additional overflow parking within a 2-minute walk. Second overflow lot less than 5-minute walk. Ryan-asked for an hour gap between waves which worked out well and went down to 30 minutes. QR code is available on-site admission signs for feedback on sites. 

d. Consideration for going to cashless system for all GLR events. All except PL is cashless. This will be discussed regarding PL.
i. Many local area high schools and some of our region’s clubs have gone to this type of method.
ii. Sales could increase.
iii. Limits the possibility or perception of mishandling.
iv. Would like us to consider going to such a system. Sue remarked that going to cash only would impact many kids at events for concessions. Power League kids get cash from parents, not credit/debit cards. Dan added that with the current WCPL guidelines, a central cashless system is not possible. 


E. WCPL & Regional Championships – Bid Allocation & Timing- Look at moving the reallocated bids. This year we had National bids reallocated to us. We got the full bid allocation allowed to us. Sue is in favor to reallocate bids to the PL. Miguel against it. KIM-stated that the teams 12-17s that got the bid would have gotten them if reallocated bids were in PL (though bid types would have differed slightly in 2 occasions). Ryan-we are dealing with incentives, easily could create ramifications that are unknown. Moving Regional Champs Open divisions to Schaumburg for a better experience.
a. Review of current allocation of bids between WCPL and GLRC.
b. Timing of Regional Champs on schedule (some teams were playing multiple weeks in a row during heavy qualifier season).


F. Boys WCPL 

a. Going forward with a Boys WCPL beginning in 2024-2025 club season. Dan-fill the gap for boys WCPL without hurting what other people are doing. 
b. Will bids be allocated in the league?  If so, for what level at nationals? There can be but we offered the weekend membership instead. Lorelee- Can an incentive be put in place, if you play in PL you get to play in Regionals for free. PL is after the point series. Dan-four weekends, 6 dates. Motion for break, Mike first, Ryan Second.

G. GLR Region Building – Architectural Planning & Outlook for new GLR Building 
· Dan-we have to do something with our reserves (approaching $3Million). BOA will give us a mortgage. We have no interest in the facility being rented out. The new building will allow coaching clinics, education, HP practices, adult events, open gym, as well as house our offices and will have sufficient storage, which is needed. We could save money at events by using our own courts. 
a. We would like to move forward with a new building structure for the Great Lakes Region.
b. Purpose of the facility.
c. Anticipated locations. Central corridor, 55/355, 88/355. Sue-have other regions done this? Kim-Heart of America. 
d. Motion to vote for a budget to be given to GLR to pursue this option. 
· Motion put forward by Miguel De La Rosa to approve a $20,000.00 budget to the Region to acquire quotes for land purchase prices, construction bids, and mortgage options rates/terms. Bob Jones seconded the motion. Passed 11-0
· Motion put forward by Ryan Summers to add an addendum to require 3 land cost estimates, and mortgage rates and terms from 3 different banks, which are at no cost, prior to spending $20,000.00 budget to acquire quotes for land, construction bids, and mortgage options rates/terms. Trish Lo Verde seconded the motion. Passed 9-2.
· Motion put forward to approve budget with addendum by Miguel De La Rosa, seconded by Bob Jones. Passed 11-0 


VII. COMMITTEE UPDATES

a. Vetting Committee
i. No new FT hires requested for next fiscal year that would fall under Board responsibility.
ii. All reviews of GLR staff to be conducted by region officers.
1. Review form provided to GLR officers. 
2. Reviews will be conducted this Summer.

b. WCPL Committee
i. Plans for 2024-2025.

c. Endowment/Grant/Charity Committee
i. Looking to possibly offer a grant to compound the 1st point grant for the further advancement of Men’s NJCAA Volleyball in the Great Lakes Region area.   Currently, 1st Point offers 10K to new NJCAA Men’s Programs.  Growth has been slow in our region, NY moving fast ahead.  Will provide another great avenue of opportunity for our membership to play in the area.  Significant ROI possible.
ii. Will conduct a bit more research and have a motion to present at November meeting.  

VIII. EVENTS

a. WCQ 2025 – Dates
· 4/18/2025-4/20/2025
b. New Events for 2024-2025
· OPEN Division of Regional Championships
· Boys Power League

Ryan Summers motioned to put forward that the Region pay for the Background Screens for all Adult Coaches and Officials for the upcoming season September 1, 2024 – August 31, 2025. Miguel De La Rosa seconded the motion. Passed 11-0. 

Darren Reese-I move to standardize the match fee be minimum for officials across all Great Lakes Region USAV Sanctioned events to ensure uniformity and fairness in compensation. I further move that the match fee for the 2024-2025 season be set as follows:
a. National Officials - $42.00
b. Jr. National Officials - $42.00
c. Regional Officials - $40.00
d. Provincial Officials - $40.00
e. Jr. Officials - $27.00. 
Motion with change put forward by Miguel De La Rosa, seconded by Terri Baranski. Passed 11-0.
Darren Reese-I move to mandate that all Great Lakes Region Sanctioned events require the host site to provide a Tournament Director who is not involved in coaching a team participating in the same event, ensuring impartiality and fair competition. I further move the sanctions for violating this rule be as follows:
a. Level 1 Sanction: A written warning and notice of the offense.
b. Level 2 Sanction: A written warning and notice of the offense; and a cash fine of $30/hour for each hour the non-compliant adult had dual roles.
c. Level 3 Sanction: A written warning and notice of the offense; and cash fines of $450.00 for the offending club. 
d. Level 4 Sanction: A written warning and notice of the offense and referral to a disciplinary committee for a determination of appropriate further sanctions.
This is already a rule. Motion put forward to table this until November and to come up with non-monetary sanctions. Trish Lo Verde first, Ryan Summers seconded. 

Darren Reese-I move to introduce the Purple Card: See print out from USA Volleyball Southern California Region. 
Motion put forward to table unit November. Miguel De La Rosa first, Bob Jones seconded. 
      

IX. EXECUTIVE SESSION 
· Miguel De La Rosa motioned to Executive Session, Bob Jones seconded motion.

X. ADJOURN
If there is no other business that we need to address at this time, the Chair will now entertain a motion to adjourn.

